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What is Social Innovation?
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Mulgal et a/2007

. . . “Social innovations are new ideas (products,
New ideas that work in (p

services and models) that simultaneously meet

meeting social goals’

social needs (more effectively than
alternatives), create new social relationships
or collaborations and foster sustainable
consumption patterns’

3-CO
definition
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Famous Examples of Social Innovation

Fair Trade Movement ':6 E Clothing Swapping Platforms
Open-Source Software Projects ﬂ Q Shared Mobility Services
. Social ~
Innovation
- Examples
Upcycling/Recycling Initiatives @ - - W second-Hand Charities
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Repair Initiatives @ T-i-lr Food Sharing Programmes
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$?3 Mutual Aid Programmes
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The 3-CO Brochure:
Good Practice Examples of
Social Innovation
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Brochure: Key Objectives
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Innovation
Inspiration Input for Policy :’:“‘.em,
A stand-alone reference Feed into policy
for various types of recommendations

stakeholders with
inspirational good practice
examples related to
bioeconomy and circular
economy
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Social K Z:?

Innovation

Solutions Contributing
to Responsible Production and

Consumption in the Bioeconomy

Our Approach

Longlist of
> 100 social 17 good
innovations practice
(S S
o0 000 O....* /.\ ) 0O O O o0 000 o000
1. Exploration 2. Selection 3. Brochure
Assessment on 15 criteria ' '
5 3-CO team brainstorm : _ o UFEErTEss wiso &
o Social Engagement/ good practices
o Expand outreach Collaboration
_ _ _ o Collect, complement
o Open online survey o Gen.eratlng social be.neflts and validate
o Environmental benefits factsheets

n 3-CO Webinar - Social Innovation - 9 September 2025 3-CO-project.eu



Brochure development

Factsheets address various SH Result
groups
o Citizens & Communities: 6 factsheets o One brochure with 17 factsheets

o Private Businesses: 8 factsheets

o Public Sector: 3 factsheets

Accessible via: https://3co-project.eu/social-innovation-

factsheets/
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Where are these good practices located?

o Europe (3-CO partner

countries): Belgium, Finland, }
Germany, the Netherlands, ﬁ

Spain w
o Europe: France, Greece,

Hungary, Italy, Switzerland
o Australia; Western Australia
o USA: California
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Example 1: LeihBar (Switzerland)

Replication of

the model

The LeihBar model has
been adapted to
different cities and
regions (23x in CH)

Community-
driven

InfiaEd ative
consumer protection
organisation, funded

through crowdfunding

Encouraging less
ownership and more

usage
Library
of
Things
Social
FR | Connections

== Building relationships
among residents
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Erochura cn Sockal Insovasion Bom, Switzortang @

LeihBar

“Only 20% of the items that people own are octuatlyin use.”
‘Swess Consumer Protocbon Agency

an
‘Wi OWnarshiG? This s whara LoRESr comes inio piay.

3o projectsu

All pictures: © LeihBar
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Example 2: Oma’s Soep (Netherlands)

Replication Cooking Days -

Expansion of the model to Events connecting &
12 other cities across NL elderly and young
volunteers

Oma’s Soep
Combat social

Funding - // @ loneliness

“Every Cooking Day offers a litie encourogement, and is @ reminder that
you are being thought of and not alone.”

- l . ! .
iz = > =5
company and grants the elderly
Inspiration [ (& .
Initiative of two friends, QZ\ZXF Vegetable Savi ng

inspired by one of their Initiative to use leftover i, ST Bl ——
vegetables

grandmothers
All pictures: © Oma’s Soep
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Example 3:

Replication

Expanding market reach
through distribution
agreements in France,
Germany and Netherlands

Pack Return
Programme

Recycling initiative
for aluminium
packaging

Waste reduction

Efforts to minimize
waste and promote
sustainability

Job Creation

Providing employment
opportunities for
disadvantaged individuals
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RRR’biocosmetics (Spain)

Sustainable
Biocosmetics

Commitment to eco-
friendly and organic
cosmetic products

Srochura on Socklinmovation Barcaiona, Span ‘

RRR’biocosmetics

“Thanks . working at P place to feel vaiued and
empioyees’ work matters.”
CEO RRRDiocosmatics

=g
S o7

The Spark Governance Model

Inclushity and sussinabiity, boing SEUCKrSd 1 prowice bl
for peoplc With disabiINGs, Cspacaly trouh B
thor taiar, Ramon RINaa, 3n RASTEI angNoar and amvron.  Pack Programma.in this programme, ampioyGes clasn,

cisnact niothe

Production cyde, aliowing RARDIOCOSMN 1o Contributa 1
ntha cosmatics oussy. Wasto reducion 3nd prowid Job cppcrtnitcs.

Unike radional bushess strctures, RRRTIOCOSMESCS Incor-

Theratora, making procass, for instance by colSboraSng with ne-peoft
toncsto and socal and with tha organic carscation

OCERT.

‘Wharazs iz Intizive decdod 10 introdsca 3 Crculr GooRomTy
modal basd cn JlumiNLM packagng, 3 mataral Bt can ba
rousod of recycied. This, RRR'DIOCOSMESCS was founded with
3 tripio mission: 10 roduce omironmantsl wasta, ansuc high- |
‘quality ssinaio bIOCOEMGYCS 3nd Creato job cpportunitias
101 poopie with Asalities.
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Summary

Social Innovation

Social Innovation can take place in every sector of
society

Often foster community bonds (gardening, clean-
ups)

Innovations may benefit disadvantaged people, such as the elderly and the
underemployed
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Conclusion

As illustrated with three examples, the factsheets in the brochure illustrate a diversity of
environmental and social benefits

Information collected and insights gained during factsheets and brochure development has

been fed into a report on policy recommendations how to promote and support social
innovation initiatives.

Combination of social innovation and responsible production and
consumption
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